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‘WHAT WE WANT’

“Let Food (Potatoes) be your

Dutch Medicine”

Potato Expo Beijing, 16 April 2010
by Ir. J. Hak



Hak&Partners

Agri-food (potatoes, fruit and vegetables)

Fresh (chilled), freezing, drying facilities

ü contracting turnkey solutions

ü project management

ü consultancy

Member Q Group
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Q GROUP
Agriplan Consultants project facilitation and coordination

Clootwijck Nurseries fruit and ornamental trees

Delidor (Delicatessen) frozen potato, fruit and vegetable products

Dika International dry food ingredients

Hak Food Trading marketing and sales food products

Honey International honey and other api-products
Q Solution design, specification and 2nd life equipment

QTN Communications marketing and PR services

Tournois Dynamic Innovations process and product innovation

Hak&Partners



WHAT WE WANT

What We Want

(What) Part 1 - Key drivers challenging the food industry

(We) Part 2 - Key needs food companies

(Want) Part 3 - Strategies for innovation
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WHAT WE WANT

1 - Key drivers “WHAT”

I - Consumers

II - Society

III - Distributors
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WHAT WE WANT

I - Consumers

Changing attitude of the consumer, drives the global food industry!

anyplace

anytime

my way!

everywhere!
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WHAT WE WANT

Food consumption patterns

fresh

convenience

quality

value

health

private labeldestination brands
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WHAT WE WANT

Hak&Partners

v Trends in society

v Trends in society re food

v Trends in food industry

v Government impacts 

v Improving population health

II - Society
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WHAT WE WANT

Hak&Partners

Trends in society with respect to food 

v The function of food is changing

WHAT we eat: calories " "experience" " nutrition & health, variety

WHEN we eat: regular meals " grazing and snacking

WHERE we eat: in-home " out-of-home

WITH WHOM we eat: social " individual

HOW WE PREPARE our food: from scratch " ready-to-eat, heat and eat

v A wealth of choice

Primary production: year round, global supply

Food industry: preserved, frozen, chilled, freshly prepared

Role of retail

Out-of-home
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WHAT WE WANT

Hak&Partners

Shift of power to the retailers

v Requires multi-channel strategy

v Owns vital marketing information

v 70 - 80% Buying decisions: P.O.P.

v Closest to the consumer

v Co-marketing
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WHAT WE WANT

Hak&Partners

v Continuous replenishment / flow through

v Changing logistics systems

v Cross docking, bar coding, DSD – consolidation points, 

consumer focused P.R.

v Business to Business, biggest opportunity

and

v ECR = Effective Consultant Rip off

Supply management
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WHAT WE WANT

Hak&Partners

v Market led approaches

v Food supply chain

v ICT society

v Intelligent automation

2 - Key needs of food companies “WE”
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WHAT WE WANT

Hak&Partners

Requirements

Purchasing power 

of retailers

Very short lead times

High service levels

7 day supply

Quality / food 

standards

Competition

Pressure

Increased use 

of EDI

Support wide range

of products

Shorter shelf life 

products

Reduction in use of 

stabilizers / additives

Product 

traceability

Market

Requirements

Integrated systems 

structure

Variable batch sizes

Effluent / 

waste reduction

Lowest cost production

Just in time operation

Pressure

Forecasts of requirements

Reduced dependency on 
people 

Plant flexibility

High speed changeovers

Scheduling of production/ 
maintenance

Product recovery systems

Detailed records of 
production

Manufacturing
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WHAT WE WANT

Hak&Partners

Trends and needs

Market Organization Product Information

decisive flexible added value fast

cost reduction

time to market

product flexibility

head-tail

co-development

self regulating

product 

support

maintenance

control

design tools

3d models

configuration 

management

t r e n d s

n e e d s

enterprising

market-oriented

methodic

communicative

project engineering

marketing / innovation

cost engineering

it knowledge

life cycle

analysis and design

design optimalization

problem solving multi-disciplinary integralist

Attitude Knowledge Profile
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WHAT WE WANT

Hak&Partners

ICT and intelligent automation

v Reducing costs

v Improving quality

v Increasing flexibility

v Integrating manufacturing operations with business systems
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WHAT WE WANT

Hak&Partners

3. Strategies for innovation “Want”

A. Dutch (EU) Vision

B. Food Quality & Manufacturing

C. Methodic Innovation
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WHAT WE WANT

Hak&Partners

A. Dutch (EU) Vision

v Innovative, novel and improved food products for, and to, national, 

regional and global markets in line with consumer needs and 

expectations.

v Positive impact on public health and overall quality of life (“adding 

life to years”).

v Global business leadership securely based on economic growth, 

technology transfer, sustainable food production and consumer 

confidence.
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WHAT WE WANT

Hak&Partners

Technology Platform “Food for Life”
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WHAT WE WANT

Hak&Partners

B. Food Quality & Manufacturing

Key success factors

v Improved Innovation System: deliver real products faster;

- Impact on lifestyle changes

- From products to diet

v Preference, Acceptance and Needs of the consumer (pleasure, 
health, performance) at the heart of the developments: Directs all 
steps in the food production process. Reverse engineering.

v Robustness of New Technologies: applicable to various 
commodities. SMEs can use local biodiversity to produce and 
possible export a diversity of niche products.

POTATO EXPO BEIJING � Beijing, 16 April 2010



WHAT WE WANT

Hak&Partners

C. Methodic Innovation

v Control point management system

v IO Approach and Compass

v Methodic Innovation

v Semantic wave
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WHAT WE WANT

Hak&Partners

IO = Integrated approach

Function

Structure

Form

Integration of Life 

(cycles)

Integrated domain

Technique

Technology

Productio

n
Design Use

Traditional domain

Integration of disciplines

Integration of abstractions

disgard

Technology
Economic

s
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WHAT WE WANT

Hak&Partners

IO Compass

Product

Controlling

Directing

Information

Know-how

Facilities

Human

Knowledge

Circulation

Innovation

Orientation

Mistake
Prevention

IOProcess

Client 
Orientation
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WHAT WE WANT

Hak&Partners

IO Translation (What) Breakdown of complexities

Knowledge creation

2e order learning

IOIO

Project Information

Clarification and

association

Customer

Function

Flexible according 

specification

Know how

Product

Information

Human
Controlling

Process

Directing

Facilities

Result oriented

Short-Term-learning

Customer

oriented 

Entrepreneurship

Continuous 

innovation

Long-Term-learning
Knowledge circulation

Communities of

practice

Project Knowledge 

Abstraction for

re-use
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WHAT WE WANT

Hak&Partners

Methodic Innovation (How)ICT and Intelligent automation

Coaching innovation

Phase 1 Phase 2 Phase 3 Phase 4

Processen

Sturen

Informatie

Kennis

Regelen

Col

S+B

ICT

Product

Aanpakkennis

Soll
Ist

Verbeter-
richting

Kompas

Probleem-
analyse

Establish

Importance

Test and

measure effects

Design 

improvements

Determine

position
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Hak&Partners

What = IO

Means = toolbox

Time

Mi

Knowledge

IO

Knowledge

IO

POTATO EXPO BEIJING � Beijing, 16 April 2010



WHAT WE WANT

Hak&Partners

Innovation 

projects
Innovation

project

Generic Innovation Input

Processen

Sturen

Informatie

Kennis

Regelen

Col

S+B

ICT

Product

Aanpakkennis

Soll
Ist

Generic Improvements

Innovation Knowledge

Stimulating 

Trial en Error
(competition games etc.)

Thousand 

Flowers 

Bloom

From
Laissez-faire

To
Innovative Goal Regulation

INNOVATION

Strategic level

Definition level

Tailor level
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Hak&Partners
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Efficiency (%)

100

Risk reduction + Competence growth
Cost Level

Result Level Cost Reduction
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WHAT WE WANT

Hak&Partners

Jan Hak

www.Hak-Partners.nl
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